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➢ Employee Recruitment:

❖ Recruiting efforts, interviewing, best in class tips

➢ Onboarding

❖ Now they are here….let’s make them feel welcome!

➢ Retention

❖ If  you do all of  the above things well, it makes this phase easier!

➢ Engagement

❖ Feedback is a gift…let’s give and receive that gift all year long

…with great interaction, communication, sharing of  best practices and fun!
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Discussion points for today



Kevin Kruse You Tube

What Engagement is, and what it isn’t.  

Let’s watch!
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Definition of  Engagement

https://www.bing.com/videos/search?q=you+tube+employee+engagement+videos&adlt=strict&qpvt=you+tube+employee+engagement+videos&view=detail&mid=C440CC56AA62FB61C224C440CC56AA62FB61C224&&FORM=VDRVR/


• Workforce engagement is on the rise

• Millenials are here to stay

• More compassionate leadership

• Feedback is no longer a nice to have

• Work/Life balance is now Work/Life Blend

• People analytics are the trend 
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2019 Engagement Trends



Brainstormng session !!
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How are you engaging your teams?



Recruitment and 

Onboarding
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• What is the national unemployment rate?  3%

• How does this compare to our New England states?

- MA:  2.9%

- RI:  3.6%

- ME:  3.2%

- CT:  3.6%

- NH:  2.4%
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Let’s talk statistics!



➢ Strong partnership with your Talent Acquisition partners

➢ Encourage your TA partners to job shadow with the roles they recruit for

➢ Consistent Interview process – interviews go both ways

➢ Onboarding Checklist

➢ Congratulatory email after acceptance

➢ Welcome email to new hire prior to first day

➢ Meet new hire(s) at Orientation/Company tour

Engage the new team member from interview to first day at MaineHealth!
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Recruitment
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Details, details, details…
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….and a nice welcome



Brainstormng session !!
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What are your ideas and practices for 

Recruitment and Retention?



➢ Job fairs held at your location

➢ Local job fairs

➢ Department of  Labor (DOL) site   

https://www.maine.gov/labor/news_events/article.shtml?id=810179

➢ Facebook/Social media marketing

➢ “We’re Hiring”  cards   

➢ Benefit sheets 

➢ Hiring Tent cards

➢ Sign on bonuses

➢ Referral bonuses
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A creative approach

https://www.maine.gov/labor/news_events/article.shtml?id=810179


• Excellent and thorough training

• Meet and greet with entire team first few weeks

• New Hire Handbook (with a personalized welcome letter)

• Expectation setting with Manager Week 2-3

• Meet and Greet with Director Week 3-4
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Onboarding



Purpose, Marshall Goldsmith

Another perspective on Employee Engagement. 

Let’s watch!
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https://www.bing.com/videos/search?q=you+tube+employee+engagement+videos&adlt=strict&qpvt=you+tube+employee+engagement+videos&view=detail&mid=899CB0BE8C1ED15CB1BD899CB0BE8C1ED15CB1BD&&FORM=VRDGAR


OUR TEAMS!
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….what is the true foundation of  success? 



Employee 

Retention
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➢ Stay Interview

❖ What are you learning here and what do you want to learn?

❖ What could cause you to leave us?

➢ Skip Level Interview

❖ What is the one thing as a department we should continue to be successful?

❖ If  you were me for a day and could make one change in the organization, what 

would it be?

➢ Exit Interview

❖ What caused you to start looking for a position?

❖ What would you recommend to help us create an even better workplace?
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Ideas to help engage and retain



➢ Engagement Survey

❖ Conduct Focus groups after your results are published

❖ Create an informal survey to check in on progress

➢ Random Surveys

❖ Rating each event that you do and ask how it could be made better, stop doing it or 

suggesting other events/recognition that we could do.
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…other methods and ideas



Based on 2018 data from Healthcare Business Insights

➢ Internal continuing education or training

➢ Effective Staff  rounding

➢ Career Ladders

➢ Monetary support for certification and/or continuing education

➢ Flexible work hours

➢ Work from home programs

➢ Team building activities

➢ Staff  led workgroups

➢ Performance incentives
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What are other companies doing?



➢ Participate in an Industry related Board Group or volunteer organization (NECCF!)

➢ Healthcare Business Insights (HBI)

➢ National Association of  Healthcare Access Management (NAHAM)

➢ Human Nature at Work  http://humannatureatwork.com/

➢ Tip of  the week sites  (Toister, Kathleen Peterson, Vince Poscente)

➢ Linkedin

➢ Read, Read and read some more!

➢ Internet!  Google can be one of  your best and most knowledgeable friends.  

20

Staying plugged in  

http://humannatureatwork.com/


Inspiration for leaders

Sit back, listen, and be inspired
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We all need to be inspired….

https://www.bing.com/videos/search?q=Inspirational+Videos+for+Hospital+Workers&adlt=strict&view=detail&mid=B5BBC0805321A8FDCCCDB5BBC0805321A8FDCCCD&&FORM=VRDGAR


Questions?
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