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How One Company Lost An “A” Player and
What You Can Do to Avoid Doing the Same

By DAVID LEE  APRIL 28,2016

When Courtney told her manager she was leaving, every senior leader she had worked with in
the company pulled her into their office asking what it would take to change her mind. One even

said she could “write her own ticket” and he would make it happen.

The only ticket Courtney wanted, though, was her ticket out.

Courtney wasn’t just one of the 66% of millennials who report expecting to leave their employer

by 2020 or the 25% who expect to leave within a year, according to The 2016 Deloitte Millennial

Survey: Winning over the next generation of leaders.




The #1 Internal Concern of CEOs in 2019

“Globally, across all regions, CEOs rank attracting and retaining top talent as their #1
internal concern.”

“Developing the next generation of leaders is the 3™ internal concern for CEOs

globally.”
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Despite The Billions...

0%

OF AMERICAN WORKERS
ARE “NOT ENGAGED” OR
“ACTIVELY DISENGAGED.”

Source: State of the American Workplace by the Gallup Organization
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Stay Interviews









“Help Me Help You

Help US”
Conversations
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“Average
managers play
checkers, while
great managers
play chess.”

Marcus Buckingham




Each Employee Has Their Own Unique
“Engagement Recipe”

BROWSE

Okinawan-Style Pad Thai

Qy Recipe by: David Peters

"This is a famous dish popularized in Thailand.
& Although the recipe varies from cook to cook and

region to region, this is s good sttempt at

recreating what | ate from Thai-owned hole-in-

the-wall restaurants in Okinawa, Japan. Key to the

flavor are the sugar levels, unsalted peanuts,

peanut oil, and either oyster or fish sauce.
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12 ounces chicken breast, cut into
1/2-inch strips

11/2 tablespoons white sugar, or more

to taste

1/4 cup oyster sauce

11/2 teaspoon:

2 tablespoons tamarind pul
P pulp 11/2 cups dry-roasted, unsalted peanuts

1(12 ounce) package dried rice noodles )
11/2 teaspoons dried ground Asian
radish

cold water, as needed
1 te

poon chili powder, or more to taste
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3 Would You Have Liked
our Career To Ask YOU?
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“Help Me Help You Help Us”
Conversation Topics

. "'Stay Interview” questions

Unnecessary sources of stress & obstacles
Engagement recipe

Professional development interests
Managerial style feedback

Suggestions for maximizing contribution
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Help Managers Conduct “"Help me, help
you, help us” Conversations
1. Unnecessary sources of stress
Unnecessary obstacles
“Stay Interview” questions
Engagement recipe
Professional development interests
Managerial style preferences
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Suggestions for maximizing contribution
WWCMA19
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Individualization:

One of the Six Megatrends Leaders Must
Understand

“[Companies] must understand every worker and

customer as an individual, or lose out on talent and
business.”

Source: Building the New Leader: Leadership Challenges of the
Future Revealed by The Hay Group
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Customize the employee experience so
it fits each employee best, so you bring
out the best in them and...
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.tell their talented network what an
awesome place to work you have...
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For This to Work...

. Feedback Request and “Interviewing” Skills
. Emotional Safety
. Follow Through

. Ongoing Conversation



Next Steps

1. Share this with your colleagues.

2. Share with them the resources
| send you.

3. Invite them to upcoming
webinar.







Feel Free to Reach Out And Ask
Questions

David Lee, HumanNature@ Work

Email: david@humannatureatwork.com

LinkedIn: www.linkedin.com/in/humannatureatwork/
Twitter: https://twitter.com/HumanNatureWork

Phone: 207-571-9898 \‘/
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HELPING LEADERS INSPIRE THE /\BEST IN PEOPLE
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