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The #1 Internal Concern of CEOs in 2019

“Globally, across all regions, CEOs rank a5rac6ng and retaining top talent as their #1 
internal concern.” 

“Developing the next genera6on of leaders is the 3rd internal concern for CEOs 
globally.”
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Source: State of the American Workplace by the Gallup Organization 

Despite The Billions…
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“Help Me Help You 
Help US”

Conversations





“Average 
managers play 
checkers, while 
great managers 
play chess.”

Marcus Buckingham



Each Employee Has Their Own Unique 
“Engagement Recipe”



What Questions Would You Have Liked 
Managers Over Your Career To Ask YOU?
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“Help Me Help You Help Us” 
Conversation Topics

1. “Stay Interview” questions
2. Unnecessary sources of stress & obstacles
3. Engagement recipe
4. Professional development interests
5. Managerial style feedback
6. Suggestions for maximizing contribution



Help Managers Conduct “Help me, help 
you, help us” Conversations

1. Unnecessary sources of stress
2. Unnecessary obstacles
3. “Stay Interview” questions
4. Engagement recipe
5. Professional development interests
6. Managerial style preferences
7. Suggestions for maximizing contribution
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“[Companies] must understand every worker and 
customer as an individual, or lose out on talent and 
business.”

Individualization: 
One of the Six Megatrends Leaders Must 

Understand

Source: Building the New Leader: Leadership Challenges of the 
Future Revealed by The Hay Group



Customize the employee experience so 
it fits each employee best, so you bring 

out the best in them and…



…tell their talented network what an 
awesome place to work you have…



For This to Work…

1. Feedback Request and “Interviewing” Skills

2. Emotional Safety

3. Follow Through

4. Ongoing Conversation



Next Steps

1. Share this with your colleagues. 

2. Share  with them the resources 
I send you.

3. Invite them to upcoming 
webinar.





Feel Free to Reach Out And Ask 
Questions

David Lee, HumanNature@Work

Email:  david@humannatureatwork.com
LinkedIn: www.linkedin.com/in/humannatureatwork/
Twitter: https://twitter.com/HumanNatureWork
Phone: 207-571-9898
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